Ilpunoscenue 2
ABMOHOMHAA HEKOMMEPUECKAA OPZAHUIAUUA
"Ilenmp cepmudpuxauuu, odyuenus u koncarmunza "Inexkmponcepmupura’

PACITUCAHUE 3AHSITUHA

¢ yyeGHOM rpymmoii «Menemkeps! (ayauropbl) CMK»
onoanumensnas_npodheccuoHaibHaa npozpamma _(npozpamma nosebiuieHus
Keanuduxayuu):
«MOHHTOPHHI M OlEeHKA. BHyTpeHHMii ayIMT CHCTEMbI MEHEIKMEHTa
KAa4eCcTBAa OPraHH3alHn»
CpoK 0Cc80eHUA NPO2PAMMbL HOBbIUIEH UA Kéalud ukauuu:
_23 akaJleMUYECKHX 4Jaca.
Jamyt nposedenusn 3anamuii: ¢ 22 oxtsops 1o 24 oxtsa6ps 2024 rona.
®opma oOy4eHHsi: OYHO-3a04Has (GopMa C TNPUMEHEHHEM JUCTAHI[MOHHOM
texronoruu (ITO «Webinar.ru»).

Tema 3aHsATHA Bpems

IlepBblii ieHb (BTOPHHK, 22 okTs0psa 2024 r.)
OTKpBITHE Kypca IMOBBIIIEHNUS KBaTU(QHUKALIUH.

09.50-10.00
BerynurensHOe CIIOBO.
Tema 1. MOHUTOPHHT H OLIEHKA. 10.00-10.45
3ansarTwue 1.
Cucrema monuropunra u otenku YKM OKb B cooTBeTcTBHH €
tpebosanusamu ['OCT PB 0020-57.412 -2020.
3ansaTue 2. 10.55-11.40
Tpe6oBanusi K (yHKUHOHATbHOM M opraHusauuonHod | 11.50-12.35
CTPYKTYype CMK opraHuzalui, obecreuynBaroIIuX
seinonHenne 1'0O3 (I'OCT PB 0015-002-2020 u OC PJI 009-
2023). ®opmbl U METOABI MOHMTOPHHIA U OLIEHKH PE3yJIbTaTOB
e TENbHOCTH.
[lepepwbiB Ha 00e 12.35-13.30
3ansTue 3. 13.30-14.15

HopMaTuBHO-TIpaBOBEIE  OCHOBBI ~ obecrmedeHmst exuHcTBa | 14.25-15.10
u3Mepennii. Pecypcesl uis MmonuropuHra u usmepenuit (FOCT
PB 0015-002-2020 u 5C P[] 009-2023).

3aunsnTue 4. 15.20-16.05
Metponoru4yeckuii Haa30p.
3ansiTue 5.

. .| 16.15-17.45
Paspaborka cxeMbl (QYHKIMOHAIBHOM M OpraHH3allHOHHOM

ctpykTypsl CMK opranuzaiuu.




Bropoii nens (cpena, 23 oxTadps 2024 r.)
Tema 2. IlnanupoBanme u opraHusanus nposejenus | 10.00-10.45
BHYTPEHHHX ayJHTOB. 10.55-11.40
3ansaTtue 1. BHyTpeHHMH ayIuT CHCTEMBI MEHEDKMEHTA
KayecTBa (cucTemsl Ka4eCcTBa) KaK UHCTPYMEHT
COBEPILIEHCTBOBAHUS e TENLHOCTH MPEATIPUSTHUSL.
3ansitne 2. TpebGoBaHus K aynutopam H nopsagaok ux | 11.50-12.35
IIOJITOTOBKH.
ITepepniB Ha 00en 12.35-13.30
3anaTue 3. Meroauka pa3paboTku mporpaMmbl BHYTpeHHHX | 13.30-14.15
ayIMTOB.
Bansitue 4. Pexomenmauuu mo dopmupoBaHuio M oueHke | 14.25-15.10
pesyabTaTuBHOCTH TmpoueccoB. AHamuz CMK co CcTOpOHEI
PYKOBOJICTBA.
3ansaTue 5. YnpasineHue puckamu. OLEHKa U aHAIIM3 PUCKOB, 15.20-16.05
CBSI3aHHBIX C IPOrpaMMoil BHyTpeHHHX ayauToB CMK.
3ansTue 6. PazpaboTka npoekta nporpaMmmsl ayIUTOB. 16.15-17.45
Tpertnii nens (yerBepr, 24 okrsiopsi 2024 r.)
3anstHe 7. Metoauueckue pekoMeHzaiwu 1o paspabortke | 10.00-10.45
poLeayp IporpaMMel BHYTPEHHHX ayAUTOB. 10.55-11.40
BansTne 8. Paspaborka npoekra riaHa BHyTpeHHero ayaura | 11.50-12.35
CTPYKTYPHOTO MOapa3aeneHus (mpouecca).
IlepepbiB Ha 00es 12.35-13.30
Bansitue 9. OtmenbHble MOOXOmbl W acmekThl mposeaeHus | 13.30-14.15
ayaura. 14.25-15.10
Hroroeass arrecranusi. 3aver. Kontpons ocBoenus | 15.20-16.50
CJIYILATEISIMH TIPOrPaMMBbI MOBBIIIEHHUS KBATH(PUKALIUH.
3akmwouurenbHoe c¢joBo. [loasenenue wutoroB ob0ywenus, | 16.50-17.00
pPeKOMEHJAalMd [0  HCIONB30BAaHHI0  NPUOOPETEHHBIX
KOMITETEHIIHH. :
HUcnonHuTenbHbI AUPEKTOP / |
AHO «3OnekrpoHcepTrudUKa» .-""/ H.A. Pynenko



